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Appendix B

Whistleblowing – Process Map

Concern  in relating of a suspected wrong
doing (from various routes)

 

Concern is logged by Head of Internal Audit-
date/source/outline

No
Initial assessment (Audit)– does disclosure
comply with the whistleblowing policy i.e in
the public interest  (not personal)?

Individual informed
of decision

  Yes

Monitoring Officer notified and further
discussion at the monthly whistleblowing
meetings (also inluding HR and Legal)

 

Individual informed of decision and rights
under PIDA/support available

 
 

Does it relation to fraud or financial
irregularity?

yes

 

Raised with Manager/HR No

+

appointment of investigating officer

                                                            

To be dealt with under HR
procedures. e.g. grievance

or other Internal Audit
review

Initial assessment of whistleblowing case at
monthly whistleblowing meeting

Pass to SWLFP to
investigate and report

back

Formal investigation

Written report of outcome with
recommendations

Disciplinary Action
recommended. Refer to

HR for Disciplinary process
Unfounded- No further action

Prosecution
recommendation –

refer for consideration
sign off

Whistleblower informed of the outcome-
founded/unfounded

     
.
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